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Opioid Response Team

C-FORT TEAM MEETING
April 28, 2022, 2pm
Via Zoom
AGENDA

1. Introductions

Use Chat Box to enter your name & agency affiliation

2. C-FORT Updates 20 minutes

e Review of Overdose Data, ED Visits Data, Louis Leake
e Agency Updates
e Update from Robeson County

3. Presentation 30 minutes

Further Discussion on the Opioid Settlement to:
e Provide Overview of the Settlement funds
e Receive general feedback on available strategies that can be funded

e |nput on prioritization of specific strategies
Led by Dr.Jennifer Green, Health Director, Cumberland County Health Department

4. Next Steps 10 minutes

Moving Forward with C-FORT

Next meeting: May 26, 2022 Location: Zoom
“Collective impact” describes an intentional way of working together and sharing information for the

purpose of solving a complex problem. Framework: common agenda, shared measurement, continuous



communication, mutually reinforcing activities, and presence of a “backbone” organization.

C-FORT’s Vision: Together......creating a healthy, safe, and supportive community for everyone



